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Bangalore
market

area

Populatio
n (Nos)

Sales of
milk and

Curd
(LPD/KPO)

private
sales
(LPD)

Total
sales

(Nandini+
private)

Effective
demand
(Milk and
Curd) @

253m1

Nandi
ni

Brand

l%l

Private
brand,

%t

unorganised
sector ( %)

1 1 3't 8933 2133247 800000 2933247 3104702 68.7 26 5.5

uNgt gJO 99 oe -qJ JJJ 
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drD&dq n-ogie&gd (market size).

Milk & Curd Sales in the last 5 years
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Effective
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(Milk and
Curd) @
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Brand

l%t

Private
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l%l

unorganised
sector ( %)
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464886 5.7920'18-19 3294564 0.90

13.102019-20 3396496 3.09 525792

-7 .182020-21 3333930 -1 .84 488035
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Milk Sales (Within State) in LPD
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dod noaild aoe;ro'ddd:o deBE s$x-od edosiiDdcb. edd d{ Scdodogd.

Curd Sales (Outside State) in KPD

2026-27

2025 - 26

2024 - 25

2023 - 24

2022 - 23

2027 - 22

0 50000 100000 150000

37s67

50230

65660

84782

706457

t32700

r Curd Sales (Outside

state) in KPD

930 883 1489743035032021-22 371
398't214 970 156412022-23 4612730
427"1068 16424152949562292023-24
460172451880 1't752024-25 5339474

181072250 12932025-26 5768969
190132495 142262524432026-27

Total Milk and
Curd (KPD)

No of .:
Parlors - No of Franchises Agents Fidld Staff

496
536
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Goa

state Maharastra state
State

Ielangana

state Andra pradesh state Tamilnadu state

Marletiag by l(MF

Union HAIMUI. l(OMUL K0[4Ut RBl(MUt CHAMUI MYMUT Bflltut BEIVUI ]lJMUI. BIIT4UL UtMUt
5l

Marketstaff

structure(Nos)
Hyderbad Vllayawada

Anen$pun

District (t{ew

launchl

Ananthpura
Il{ except

chennai

coimbatule/ iti

BdrDht
Chennai Goa Pune Mumbai solapura

vidiaEbhe

{newlaunchl
Tot.lstaff

[r105)

ln rnd

pEi!
1i Ind

H d!r. u phs! lnpll.l.
lnd

plEi.
ln phe 1n

pbr
lnd u td

1

Stat. -N€ad

(conruhant) 1 0 1 0 0 0 0 0 40 0 0 1 0 0 0 0 1

)

zonal manager{ 1 lkh

hrdaY 1 0 0 0 0 3 2 0 0 0 90 0 1 I 0 0

)

Clnlulhit LSil

{ 2500 lt!id4} 2 1 c 1 1 1 3 1 1 0 281 I 2 2 1

!aler erculiles (5000

Ittperion) 10 10 5 2 4 10 1) 5 5 20 20 5 2 1394 4 10

5 Finance (aff 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 15

6 dericalstaff 1 1 1 1
,'8

1 0 1 l 1 1 1 1 1 2 2

1

I
CCo(Dalaentry) 1 1 0 1 1 2 2 1 1 I L81 I 1 1 I 1

TOTAL t] 15 10 8 8 8 t1 16 2A 9 9 31 31 9 17 5 234

Note: 1. aood sooz3 drDoDur :6d.fuaod dodd (stabilized), 6aod drooa8d dloo$${ engd4dC dJaoDtjd

tuoolnooil r6daf ad)SrizJ drdJ.

(6:9d tr-rdJdd r,r!;"rg :Fflr-; ioJd de3 :,ajo&iiid ;ool ergd.r(g drroElJ /D0 -6
A/iO3&:r 6ae! e;3i.fi? died)d{ ;lo E$.) dti d{o. d?tLdd).)

(Once milk market is stabilized, sales target may be reallocated along with product sales)

2. dradoa%dg doe) d)$ d,rnod ;$ooaLtd+ {ig oDrrddr s.srdod isdnodd${ d(ar&Arod}dd.

dad oorrd 6"C,0 drlooui d)oo$ e&rad dr tCdod gabrlC add6a6gd.

> drad croEdd rBddod eoq& &sad)qd doa& 6-ood Ododd iddoDari cdEdddo$drd

{ided,fdg dJ)eisDdsorf #urddgdrd d,,ooddc$.

> dN-oFtJd ,dr-oo doe)) d)6-od)od?ocJod rbqri s6'oddg (JoEElded, deronoeo, dAc$[od)
abeb d:aao-o$lgri oddddddr&d droodq ado$dq uDga$ ergiidg, iodnodd$o dedrd

r$oadJaod) 6-oe)r d)d) a-ood eruddfd dlrouorJd rbo Odada$dd).
! so$o coa:od aaOd dlDd)d€o$ edQo$ rboos od)Frda-an iodnDdd eQeddg dod

dodE dn deed d;odrd{ {id(drl9d codd oddb I og, Oetrd a'ood d:ooatld* ogo0o3:

d6d5oaddd) (draoatJx Regional Sales Manage(RSM), 25000 OeBd .6Der drooD8Ed

ilgdead d6dn-Bddd (*Doo[.3) (Area Sales Manager(RSM) a:a: 5000 OetJo' 6-ood

dJDootjdr dro6d8 Foo$rOE dFdd($rJr,JE qeae6,o)oe) ddod deaotr ododaiDdd.

Proposed Marketinq Staff structure for outside state milk and curd sales (2021-2027):

EAMUI
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ddg --d&Fd EFeo$od 2o2s-26 d dedd {i.96.J icrdio ls oi Oc8o. dloqotj rbo F-oQiDd)dodr

€{ -Drd d(: drocrosrrdrbd erDdd{ ECd s ddFrisJg de.l5 dtg €iI.g FDQtudA idd :roe))rlgg eQddqd)$d
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2025-26 d dedd ad odd 15 ei oe 6ood dFqot3id dodeSerod roo$ryi$dC'>

Description

Ca p acity

Plan(LPD)

2020-2r 2027-22 2022-23 2023-24 2024-25 2025-26 2026-27

10 Lakh 10 Lakh 12 Lakh 14 Lakh 15 Lakh 17 Lakh

19 lakh

Sales

Forecast(LPD) 8 Lakh 9 Lakh 13 Lakh 15 Lakh

16 la kh

Description 2020-2L 202L-22 2022-23 2023-24 2024-25 2025-26 2026-27

Sa les

Forecast(LPD) 1.05 Lakh

7.20

Lakh

1.38

La kh

1.59

Lakh

1.83

Lakh 2.10 Lakh

2.40 Lakh

10.2 Lakh 11.5 Lakh
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o
A Milk Products

K s/Month

SL NO

Karnataka Co-operative Milk Producer's Federdtion LTD,, Bangalore-560029
Manufactured at KMF unit /Unions :- (Oct'2023)

Whey
powder

Cheese cu rd

595s0 121990

16404

59550

Generated Cream converted into Butter and ghee.

5MP and wMP production facilities at NHMPP, Ramanatara, NHPP C8P, Mother dairy, Demr)o, Dn.ru Mdnm!l and Bamul.
WMP production as per (sheer BhaSyayolana

Union /
KMF Unit

Butter Ghee Paneer

Yoturt/Real
Thick /

Probiotic /
Nholar cup

Curd

Shrikhand

lcecream
Nandini/

Co-

Packing)

BAMUI- 1210466 524419 105928 47 56325

7 KOMUL 480490 411364 2 20118 107 51

l 1096174 47 2A26 159023 10605 2336044

TUMUL 268520 707327 104813 2497527

5 MYMUL 492498 292406 246329 12 310 2191100 520

CHAMUL 189900 743416 7 4257 336 507

305500 37 L592 L2L7 484 258257

SH IM UL 45304 158915 63605 7327 1943013

9 DKM UL 341260 1619 3 143961 81089 21soo37

DHAMUL 0 180969 r7 499

0

18087 735088

HAVEMUT 0 0 0 0 0 0 0 0

r7 RBKMUL 44240 0 15918 343881

G UMUL 29375 4191

VIMUL 9831 53419 15 581 2893 43L702 2344

15 BEMUL 4L227 0 36049 9560 281594

KMt Unit

15
716150 339824 96285

101335 2284059 100 410558
Eellary lC

Plant

18 DEMPO 2449

TotalQty 5241594 3072790 162260s 13 8394 300992 24669401 2964 2449 818973

o
Page:-1

I

Cream

42450

I

2965040

MANMUL

6

289864

t7 150164

I

r ]



a
I FM, Lassi and gutter Milk production ln sachets & Eottles/ PB at union /unit r- (lts/month)

lN Bott e/ pct Bottle/Tetra

5L NO Union plainBuit€r Milk Butter Milk
(retral

1 EAMUL 15588 115382 21780 0 0 0

2 KOMUT 0 30276 0 0 0 0

3 MANMUL 0 0 0 0 0 0

TUMUI 0 17400 0 0 0

5 MYMUL 53466 115S31 0 0 0 0

6 CHAMUL 2448 38820 0 0 0

0

0

7 HAMUL 0 0 0 0

8 SHIMUL 5236 55173 0 0 0

9 DKMUL 118368 162111 85915 0

0

0

0

10 OHAMUL 0 0 0

0

0

11 HAVEMUL 0 0 0 0

12 RBKMUL 0 0 0 0 0 0

013 GUMUT 0 0 0 0 0

014 VIMUL 2707 8725 0 0 0

15 BEMUL 0 35572 0 0 0 0

KMF Unit o 0 0 0 0

16 0 90490 0 23839 20692 20800

!7 0 0 0 2391s 0 0

Its/month)
( 207813 715690 107696 47754 20692 20800

PaBe-2

o

0
I

45210

ol

I
I

0
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